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Vancouver in context

Current issues and challenges

New planning initiatives
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Cascadia Megaregion

Three Major Metros (pop.)

– Vancouver
• 2.5 million

– Seattle
• 3.8 million

– Portland
• 2.5 million

Total Urban Corridor (pop.)
– ~ 10 million

(Including small cities /rural)

– Annual Pop. Growth ~ 1%

Cascadia

SF Bay Area



Three NW Metros - Common Attributes

Sources: Conference Board of Canada; American Community Survey (ACS) US Census

Common attributes:
• Growing economies and populations

• Blossoming innovation/tech sector

• High value placed on “livability” and “equity”

• Social and environmental consciousness expressed in policy

• Commitment to aggressive carbon/GHG reductions

• Open government / low barriers to civic involvement

• Commitment to urban planning and community engagement

• High cost of living / gentrification and displacement issues



Three NW Metros - Common Attributes

Sources: Conference Board of Canada; American Community Survey (ACS) US Census

A shared sense of place:

• Closeness of nature / natural beauty

• Where the sun sets on the ocean

• Remote from East Coast power centers

• First Nations / Native American Tribal history and presence

• Pioneer settlements / railroad legacy 

• Resource extraction (timber and ore)

• Asian immigration / position on the Pacific Rim 

• Democratic traditions

• Casual quality to social interaction

• “Ecotopia” and successive philosophic shaping of identity



GDP ($US millions), 2015

$159

$314

$112

Portland Metro Seattle Metro Metro Vancouver

Total 3-Metro GDP 
(2015):

$585 million USD

Sources: Conference Board of Canada; Bureau of Economic Analysis 



Employment by Sector, 2015   (top 5 in 
metro)
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Sources: Conference Board of Canada; American Community Survey (ACS) US Census



Common Strategies for Livability & Vitality

Sources: Conference Board of Canada; American Community Survey (ACS) US Census

Cascadia’s metropolitan development – key strategies

• Growth Management Plan (metropolitan scale) 
• Access to Nature
• Walkability
• Mobility Options
• Economic Diversification
• Inclusivity
• Housing Options (comprehensive affordable housing strategy)
• Energy Efficiency / Sustainability
• Long-term Resiliency
• Cultural Expression



Common Strategies for Livability & Vitality

Learning cities*
X  =  Area of strength/leadership
-- =  Intent has yet to be substantially realized

• Metro Growth Plan
• Access to Nature
• Walkability
• Mobility Options
• Economic Diversification
• Inclusivity
• Housing Options
• Energy Efficiency / Sustainability
• Long term resiliency
• Cultural Expression

Vancouver   Seattle    Portland

X X 
X X
X X
X X

X
-- -- --
-- -- --
X X
-- -- --

X

* Relative rankings – all have made commitments/progress in each. Opportunities for collaboration and dialogue.



Growth Management Planning - Portland Metro

PORTLAND METRO – (1995 – present)
COMPREHENSIVE LONG-TERM GROWTH 

MANAGEMENT STRATEGY:

• Urban growth boundary
• Designated centres (hierarchy)
• Light rail network
• Ecological 

protections/enhancement
• Focus on place-making



California High Speed Rail – under construction

Trans-Bay 
Transit Center,
San Francisco

Terminus for LA  -
SF high speed rail
2025



Status of Cascadia Initiative

Status:
• Conceptual basis

• Informal, periodic discussions only 

• No formal recognition

Metro–to–metro interconnectedness is lacking:

• Business-to-business ties episodic / limited

• No formal intergovernmental arrangements

• University exchanges episodic, limited in scope

• Metros not connected by high speed rail 



1.  Diversifying/modernizing the local economy  

2.  Closing the income/housing cost gap 

3.  Adapting neighborhood patterns

4.  Paying for growth

5.  Public life/social inclusion

6.  Accelerating climate change

7.  Preparing for Sea Level Rise

Current issues and challenges



1.  City Core 2050 Economic innovation hubs  

2.  Housing affordability

3. Complete neighbourhoods

4.  Financing growth

5.  Places For People

6.  Greenest City Action Plan 2.0

7.   Preparing for Sea Level Rise

Key Planning Initiatives
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Population and Employment Density



Innovation Hubs / New Economy

CITY CORE



Innovation Hubs / New Economy

CITY CORE



Transit-Oriented Development

Source: Henriquez Partners Architects

Recently approved 
residential tower

5050-5080 Joyce Street
(Neighbourhood transit station area)

• 30 storeys
• 256 residential units
• 65% family units (2 & 3 

bedroom units)
• 5000 sq.ft. commercial
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Downtown - Rezoning



New Manufacturing

Source: Conwest Group



Housing Strategy “ReSet” - 2017

Present situation
• Good rate of new housing production (~7,000/yr.) but:

• New (market-based) supply serves primarily high-income households

• Majority of new housing is ownership & non-family
(1-2 bdrm. Condominiums)

• High cost burden for many households
(housing, childcare, transportation)

New direction

• Target new housing to serve wider range of income bands

• Emphasize rental housing production

• Employ (and expand) land use planning tools



Target Group Target Income
% of Households Spending 
over 30% of income on 
Housing (2011)

Millennial Renter Households (aged 
20-35) < $50,000 48%

Millennial Renter Households (aged 
20-35) $50,000 - $80,000 17%

Family Renter Households (aged 35-
45) <$50,000 54%

Family Renter Households (aged 35-
45) $50,000-$80,000 21%

Family Renter Households (aged 35-
45) $80,000-$150,000 4%

Housing Strategy “Reset” – Target New 
Housing Production by Income Band



Who is the “Missing 
Middle?”
- Young professional 

wants to rent near work 
or transit

- Young family hoping 
purchase a home

- Young family owns but 
wants to up-size

Profile of the 
Missing Middle



Cambie Corridor Phase 3
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Transformative!







• Missing Middle is a range of multi-unit or clustered housing types 
compatible in scale with single-family homes that help meet the growing 
demand for walkable urban living.

• The most common housing forms of the missing middle are: du-tri-
fourplex, townhouses, row houses, and low rise developments.

Missing Middle  - Form



“Rental 100” Passive House

Source: Cornerstone Architecture

6 - storey, market  rental, near net zero energy consumption



Neighbourhood Infill – up to 3 units/lot



East Fraserlands



EFL Areas

Area 1 (2008)
Area 2 (2010)

Area 3
(future rezoning)

Area 4

Area 5



Area 1

Area 3

Area 2

ODP Massing Diagram

East Fraserlands
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Northeast False CreekNortheast False Creek



Northeast False Creek



10-12,000 
New Residents

10-12,000 
New Residents

1.8 Million 
sq.ft. of Job 

Space

1.8 Million 
sq.ft. of Job 

Space

6-8,000 
New 
Jobs

6-8,000 
New 
Jobs

~1,800 Social 
Housing units
~1,800 Social 
Housing units

$1B Total 
Public Benefit 

Value

$1B Total 
Public Benefit 

Value

Northeast False Creek

13.75 Acres of New 
Parks and Open 

Spaces

13.75 Acres of New 
Parks and Open 

Spaces



Northeast False Creek

Northeast False Creek Area Plan

Pacific Blvd - After



Development Contributions*capital budget

Total = $700MTotal = $600M

Paying for Growth

* Account for about 1/3 of City’s capital budget.



Pedestrian-Oriented 44

Mobility Options

Complete Streets

Bike ShareCar Share
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Places & Spaces Activation
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Making the City more inclusive
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Making the City more inclusive
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Making the City more inclusive



Documenting progress 
towards goals

Greenest City Action Plan



Greenest City Action Plan
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Sea Level Rise



Sea Level Rise

Sea Level Rise Resilient by Design
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THANK YOU!


