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1.
INTRODUCTION

For a long time international gatherings haven't
taken place in Europe. However, this fall 2023
our Land Economics Weekend was organized in
Barcelona for the first time, being a great

Success.
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P USA Chapters
’ Canada Chapters

P London Chapter
’ Madrid Chapter

We have renamed this the X-LEW as over 150
members from the USA crossed the Pond to meet
their European colleagues and because it lasted one

day longer. (eXtended-LEW). Barcelona is the first

Spanish spot for international tourism and the third

European LAl chapter, founded after the LAl Madrid
and LAl London chapters. Therefore, this setting
was a great opportunity for both, learing and
growing professionally, and enjoying the local

culture with our local community members.

The accommodation for attendees was located
close to the Canalunya Square, in ME Hotel,
which belongs to the leader hotels company in
Spain, Melia Hotels International, founded in
Mallorca, it also is one of the first hotels
companies in the world. Furthermore, the hotel

was this year fully renovated.

Let’s read next who were in the team that has

made all this possible.
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3. AGENDA

WELCOMING ICONIC BCN

* LAl and LEF Business * Welcome and Orientation
Meetings 8:00am — 8:30am
9:00am — 12:00pm » Sagrada Familia

+ President's Welcoming 9:30am — 12:00pm
Reception * Gran Teatre del Liceu
6:00pm — 8.00pm 14:30pm — 16:30pm

* Dinner with Local Host
20:30pm

DYNAMIC BCN

« Cal'Alier — 22@ District
9.00am — 11:16am

 Diagonal One Tower
12:00pm — 14:30pm

« Sponsors Show Room
156:00pm — 16:30pm

 Dinner with Local Host
20:30pm
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INNOVATIVE BCN

» La Marina del Prat Vermell
9:00am — 11:30am

+ DFactory
12:00pm — 14:30pm

+ Closing Dinner and Awards
Ceremony
19:16:00pm — 21:30pm
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LAl and LEF Business Meetings

Among the main topics exposed and discussed in the
LAl Board of Governors Meetings, we can highlight the
following:

+ General view from the international perspective
» Chapter Memberships
» Previsions and actions for 2024

Richard Wilson, the Chicago past-president and the
incoming International Secretary, presented the results of
the 2023 Member Survey

Kathline King, the incoming International President,
presented the new LAl Brochure, to be edited by each
chapter with a brief chapter history, as it is a flexible
template to personalize

The 3 new International Committees were presented:
Global Initiatives, Gatherings and Membership



Chicago Region
Lynsey Sorrel

Their chapter has 400
members, with 80 members
attending events.. They have a
functional structure for
organization offering, for
Instance, interdisciplinarity,
support funds or variety of
events for their diversity.
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. LAl Business Meeting

Networking is a
powerful resource
and tool we offer
our members.

San Diego
Jon Schmid

They have government members,
which has a very positive impact on
membership, but 50 "non active”

Central EU Region
members

Robert Maguire

Opens the
discussionn about
growing chapter’s

membership
Barcelona
Javier Bernades

They organise nominations for non
profit groups to support. They also
invite potential nominees to
luncheons for free

Vancouver
Michael Mortensen

To engage members, they
Involve the Urban
Development Institute and the
Commercial Real Estate
Development Association

Baltimore
Nathan S. Betnun
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. LAl Business Meeting

Simcoe-Toronto

Robert McBride

Regular events, and its
debates with social program
Is key to bullt member loyalty .

Boston

Kara Brewton

Their strategy of offering a harbor
cruise to new members through

sponsorship is having a good effect.
They are 50 members.

This chapter lost lots of
members during the pandemic.
Their meetings are on a first
name basis

Phoenix

Michael Klein

International Past-President
Gary Leach

Sharing procedures between
chapters and with the RVP is
key

~
-

Aloha-Hawaii
Kimi Yuen

Topics like "housing
affordability” have kept the
attention of their chapter

New York members

Christopher Deutsch Global Initiatives

Their basis stands on meetings. Convert into members Richard Cook

people who contribute and provide/ask for support. Their
value proposition is based on: representing lots of views,
supporting and dealing with conflicts. University afiliation is
Important to them as a place to meet and research

International President
Kathline King
Using the new LAl presentation layout,
should have a positive impact




LEF Business
Meeting
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After 11am, the Board of Trustees and the Board
Officers announced the nominees for the incoming
positions. To finish the morning, the LEF Officers

presented thelir global programming.

After 15 minutes coffee pause, the LEF meetings
started. There was still one hour to go. Only the
LEF officers remained in the meeting room and
the chapter presidents had until 6pm to
discover the city, to meet other members or to

rest at the hotel before the welcome reception.
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At 6pm on Wednesday the 4th, the Barcelona
Chapter Past-President, Juan José Martinez, and
the LEW program designer and coordinator, Enric
Massip, gave the green light to the beginning of the
gathering for all the attendees. There were official
greetings to the International Team supporting the
event, to Sheila Hamilton, as well as to the corporate
sponsors, Actiu and Cosentino.

President’s
Welcoming
Reception

at ME terrace

To finish the quick welcoming speech Juan José
Martinez gave official greetings to the LAl
Chapters that also sponsored the LEW: the
George Washington Chapter and the Simcoe
Chapter. Finally the social program continued on
the ME Hotel terrace, with delightful
mediterranean weather, Spanish tapas and the
Cava sparkling wine, as samples of our cultural

gastronomic heritage we are so proud to share.

LAI

LAND ECONOMICS SOCIETY




Al

LAND ECONOMICS SOCIETY

Welcome and Orientation

At 8amn, after what was our daily breakfast buffet at the « lIconic BCN, visiting world wide renowned buildings:

hotel, we went to the meeting room, where Enric Sagrada Fannilia and the Opera House

Magsip gave a genera\ orientation on the full program, « The 22@ district, a role model city for many other cities

structured on three themes (Iconic, Dynamic and in the world, from industrial transformation to more

‘ . ‘ modern economic activities including housing, mixed
Innovative BCN), in order to show different facets of , ‘ , . o
uses and sustainable design strategies

this incredible city:
< Zona Franca, another innovative area in transforming the

city, close to the harbour and mixing affordable housing
and industries

5. Day

ICONIC BCN




One of the most iconic buildings in Barcelona is
the Sagrada Familia by the genius architect
Antoni Gaudi. It is a one-of-a-kind temple,
promoted from the people to the people, still
being built, 140 years after the cornerstone was
laid. Our first experience of the magnificent
temple was at the Marina Street Entrance, with a
view over the nativity facade.

We split into two groups and had a guided tour of
the Nativity facade, the inside and the apse. After
that, the main architect of the construction, Jordi
Fauli, revealed to us the key aspects of the
basilica: the program and how for Gaudi, nature
was much more than an inspiration for decorative
elements. It was also a model for developing
structural and building elements. For him,
geometric shapes, hidden throughout nature, take

a new life in the hands of the architect.

Sagrada
Familia

Gaudi's Masterpiece
UNESCO World Heritage Site
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Nature is the main source of inspiration for
Antonio Gaudi. Organic architecture became
over the years his personal style. He started
incorporating natural elements into his
architecture and later it became the basis of the
project, the shape and the structure of his
buildings as we observed, while supplying the
context to narrate and represent parts of the
Bible.

NO4 JINOOI

Jordi Fauli received both LAI groups in a private
room. He explained to us how Gaudi designed
the interior of Sagrada Familia as a forest for the
daylight, introducing the space from the roof to
the floor, between the columns and the vaults.
Trees, with its branches, link all the building

elements within the interior.

LAND ECONOMICS SOCIETY
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GRAN TEATRE DEL LICEU
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For a building like an opera house, the
auditorium will take up only the 30% of the floor
area. This serves to highlight that the stage is a
machine, and for it to work, it needs a vast
backstage. The so called “magic box" has
capacity for the average 4 wagons required for
each performance, going up and down around 30

m behind the stage.

After walking thrc

of the

set free until dinner.
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. Dinner with local host

Host Enric Massip
LAI Barcelona Chapter
LEW Committee President

Host José Nievas
LAI Barcelona Chapter

Host Marina Avilés
LAl Madrid Secretary
and Administrator




See full presentation in appendix .
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Ca L'Alier and the 22@ District

Barcelona has international prestige in the global
conversation about urban innovation. Ca L'Alier is a
building operated by the BIT Habitat Foundation, which
belongs to the city council of Barcelona. Ca L'Alier
promotes and boosts the international network of
urban innovation. Furthermore, in the buillding, the
international company Cisco has located its co-
iInnovation center for the digital transformation and the

loT, as It s the main partner of BIT Habitat.

The 22@ District is located in one of Barcelona's areas
undergoing large-scale redevelopment. The Poble Nou is an
industrial suburb from the 20" century. It has over 115
buildings with heritage protection, and the district's industrial
origin cohabits with a new urban model. That area was
called in the 1900 the Catalan Mancheter for its
manufacturing and heavy industry, while nowadays, it is the
urban place for the knowledge industry and an urban model
acclaimed worldwide. One of its key ideas is that innovation

must occur inside the existing city.

o fte-boosting the economyin the centre
e The Olympic Port: a hub for the blue economy
© 4 newboost for 22e: 20Norg

n _4ontju‘|‘c and the Trade Fair: the 0DDOM niny rn




Central Park

Audiovisual Campus I |

The 22@ District Plan has gone through 3 phases:
a) 2000 — 2011: start and development. b) 2011 - i ; ZESEE |
2015: lack of leadership. ¢) 2015 — 2023: project B =k 5 [ Liuil-Pujades Levant |

redefinition. The 3 principles of the plan are | uik-Pujades west |

complexity, mixed uses and high density. Together ¢

with the redefinition of the Cerda blocks, as shown
below, there are key land uses such as a media

campus with offices to promote knowledge

1. PERI Exx Llacuna 4 PERI Parc Central

activities. [ 2 PERI Campus Audiovisual 5. PERI Perd-Pere IV
Public initiative plans 3 PERI LLull-Pujades Lievant & PMU LLull-Pujades Ponent

After

the old industrial Cerda blocks were
demolished and a new infrastructure built, then the
Cerda blocks have been defined for containing 90%
of the ceiling for economic activities and 10% of
the ceiling for affordable housing. 30% of the floor
area for green area and public facilities. The public
facilities are thought to be dedicated to economic
activities linked to the cluster, and the heritage has
been recovered and converted into, for example,

educational bulldings.

Social housing Public space + equipment
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After the presentation, a round of questions
opened and participation was amazing, as the
project had awakened so much interest in the
attendees. We spent 30 minutes further
discussing aspects of the 22@ District such as
the cooperation between public leadership and
private industry, the investment rate and how the
community needed 15 years to come to

appreciate the urban planning vision.

NO4d JINOJI

000000000
We talked too about how this urban model is ca

the urban fabric, as it

between industry and housi

\g. We also made

.
remarks about the sustainability strategy behind

stence of

From Ca L'Alier, we took a




6. Day

The Diagonal One Tower, designed by EMBA_STUDI
MASSIP-BOSCH ARCHITECTS, is in the prestigious
and innovative area of the 22@ District. Its

remarkable structure serves as offices, contributing

to the development and transformation of the city of

Barcelona. They are committed to humanizing
skycrapers, therefore they focus on integrating the
aspirations of their tenants with tailor-made services

and personal attention.

"¥i
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If the 3rd day was amazing, the 4th was stunning.
We started the day visiting an affordable housing
project in La Marina del Prat Vermell. Aurora Lopez
Corduente, an architect in the institute for urban

planning, in the office of La Marina of Barcelona City

A Al
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La Marina del Prat Vermell

The district located between Fira 2 of Barcelona, the

boulevard of Zona Franca, the Coastal Round and the

Montjuic mountain represented the first Modification of
the Metropolitan General Plan (MPGM) in June 2006,

together with a Special Plan for Infrastructures (PEI).
Today the neighborhood is known as La Marina del

Prat Vermell and it's in full urban transformation.

The MPGM envisions a progressive transformation of
74.8 ha of industrial use into a mixed use district with
73.37% residential use and 26,63% in non residential
uses. There are also 3 main axes of action: a) the urban
and environmental axis; b) the economic and
employment axis; ¢) the social and community axis.
Forecasts are for 28000 people living there and
between 8,000 and 11,000 jobs.

SOSTRE EDIFICABLE : 1.184.657 m?st
(habitatge, comercial, terciari)

Hall, and the architects of the affordable housing

AMBIT TOTAL D'ACTUACIO: 75 hectareas

HABITATGE LLIURE (52,5%) 456 349 m? st 5.704 habitatges

project, Judith Leclerc with Jaume Coll, presented

SUPERFICIE MiNIMA DE ZONA VERDA: 13,34 ha HABITATGE PROTEGIT (47,5%): |  412.888 m? st 5162 habitatges

the prOJQCtS tO US In Sltu SUPERFICIE MINIMA D'EQUIPAMENTS: 11,15 ha HABITATGE DOTACIONAL 63.691m? st 1086 habitatges

8.000-11.000
USOS COMERCIALS | TERCIARIS: 315420 m? st Wocs de treball
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THE ENTIRE COMPLEX WILL OCCUPY"100,000 M2
000000000 )

;;:
OVERALL INVESTMENT OF 100 MILLION € %

D FaCtO ry _ =  GENERATING ARQUQ?E,(?OO NEW TECH DIRECT JOBS.

-

Phase 1 of DFactory has been built as the first — ———— g :
cornerstone of the future 4.0 industry district, with an :
initial investment of 30 million€. The building is 17,000
m2. With 77% of its comercial spaces occupied in one
o year, it provides office space and services as an
| incubator for startups. CZFB has a 7% of internal rate

of return and a payback period of 15 years.

e o e . g —— —
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DFACTORY BARCELONA IS AN ECOSYSTEM, WHICH AIMS TO PROMOTE THE DIGITAL
TRANSFORMATION OF EUROPEAN INDUSTRY

The second part of the morning we visited Zona
Franca and DFactory. The Consorci Zona Franca
Barcelona (CZFB) manage the industrial estate of

CONSOLIDATED COMPANIES COME HERE TO PROVIDE AND IMPLEMENT
TECHNOLOGICAL SOLUTIONS RELATED TO INDUSTRY 4.0, COLLABORATING WITH EACH OTHER
TO CARRY OUT R&D&I PROJECTS

Zona Franca since its creation in 1916. It provides
employment to more than 137,000 workers and
promotes global business opportunities for over 175

companies over a floor area of 10,000 mz2.




eececcccss B T - o3&
S\ e e
—— T e e — =
The architects, Fredi Turull, Inés Sorenses and :“’%i iiii“nl ii"'",’ g
| S J
Manell Garcla from PGl Engineering and ' PRNEFE=====ngggE ' 4 R

Consulting, explained the Industrialized and

sustainable construction methods used In the

uuuuuuuuuu

design of the building, such as modular

construction, which Is adaptable and resilient, and

which allowed them to achieve a construction

timeline of 10 months.



Closing Dinner

the emblematic Catlan architect Domenech i

Montaner, and it was renovated in 2004. Dinner Awards Ceremony

started at 7pm in the Café Vienés, accompanied

Our delightful closing dinner took place in the
Hotel Casa Fuster, located in Passeig de Gracia.

It is a modernist building constructed in 1908 by

! o . Casa Fuster & Café Vienés
y charming jazz piano live music.

After dinner, Javier Bernades, LAl Barcelona
Chapter President, gave opening remarks and
expressed thanks to the LEW Committee and to
the sponsors. After him, James Fawcett, PhD., LAI
and

International Awards Committee Chair

Fellow, got onto the stage and presented one of
the special awards that Lambda Alpha has been
giving at the LEW over the years: the Skyline
Award was granted to Concosrci Zona Franca

Barcelona, and accepted by Montse Novell.



Gary Leach, International President, and Sheila D.
Harris, PhD, International Past President, acknowledged
the dedication and contributions of the LAl Executive
Committee and de LEF Board of Directors for the
period 2021-2023, as well as the 2023 Committee

Chairs of the Global Inttiatives, Gatherings,
Membership, Bylaws, Chapter Services, Finance,
Communications, Archives and Nominating

Committees.
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Gary Leach then transferred the LAl International
Presidency to Kathline King, who gave thanks for
receiving this honour. And finally, Javier Bernades
closed the gathering and handed over the baton to
Michael Klein, LAl Phoenix Chapter President, who
discussed milestones on the next LAl anual gathering.
The Phoenix Chapter WIll Land
Economics Gathering in October 2024

host the next

ETY
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Actiu

Vince Berbegal, International Executive Business
Manager at Actid, accompanied us during the
whole LEW and presented his firm, a leading
company of office furniture, at their showroom.
Their design focus on health and sustainability.
Designing and fabricating from Castalla, they work

In more than 90 countries.
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Cosentino

Francisco Repiso, sales vice-president for Cosentino,
also took part in the whole event, showing us therr firm
as well on Friday afternoon. The Cosentino Group Is a
global family-owned company that produces and
distributes Innovative, sustainable and high-valued

surfaces for the world of architecture and design, all the

while acting with responsibility and transparency on
ESG.




APPENDIX |
Project: Ca L'Alier and 22@ district
Speaker: Elia Hernando Navarro

Email: elia.hernando@gmail.com

APPENDIX II
Project: La Marina del Prat Vermell
Speaker. Aurora Lépez Corduente

Email: alopezc@bcn.cat

APPENDIX 1lI
Project: Consorci Zona Franca and DFactory
Speaker: Montse Novell

Email: novell@zfbarcelona.es

BARCELONA CHAPTER

LEW Committee President

LAI BCN Member: Enric Massip-Bosch
Email: emb@emba.cat

LEW Committee Director

LAl BCN Past President Juan José Martinez

Email: jmartinez@networkia.es

LEW REPORT

Scribe

LAl Madrid Secretary and Admin. Marina Avilés
secretario@laimadrid.org

Photographer

LAl Vancouver Chapter Member Emilie K. Adin

emiliekadin@gmail.com
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COMMERCIAL SPONSORS

Firm: Actiu

Contact Person: \/ince Berbegal
Email: vberbegal@actiu.com
Firm: Cosentino

Contact Person: Francisco Repiso
Email: Frepiso@cosentino.com
Firm: Emperador Properties
Contact Person: Adriana Domecq

Email: adomecg@emperadorproperties.es

CHAPTER SPONSORS
SIMCOE-TORONTO CHAPTER

President: Agniszka Wloch

Email: awloch@minto.com
GEORGE WASHINGTON CHAPTER
President: Jodi S. Kline

Email: JSKline@mmcanby.com
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APPENDIX |

Ajunta

Ajuntament de

Barcelona “]i'l" Barcelon "‘x?é'

Large-scale projects for the new Barcelona

(\

S em=n

Barcelona, innovation & urban transformations

Elia Hernando Navarro
planning & technical coordination at Office 22@

o Re-boosting the economy:in the centre
e The Olympic Port: a hub for the blue economy
e A new boost for 22@: 22@Nord

, . 4 g =3 - Montjuic and the Trade Fair: the opportunity to
elia. hernando@gmall. com L - o generate synergies in unique facilities in the world
Land Economics Society Ca I'Alier '_’ e The Besos: a strategic praductive corridor
Barcelona. 6th October 2023 = Zona Franca and La Marina: a new urban
: 2

centrality next to the productive lung of the city

29
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Ajuntament

do 2
Barcelona "1%'1'

Ajuntamen

do 4
Barcelona "'xilf'

Large-scale projects for the new Barcelona

22 @Barcelona innovation district

Zone 22@ - 200 ha
115 Cerda blocks

Pablem

k \
I8
7 L) f”“ Barcelona supported that innovation must
\ B e TR - happen inside the existing city

30
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Ajuntament de

= Origins and location Barcelona @i@

Ajuntament de

" The “catalan Manchester” — heavy industry area 1900

2000-2011. Start and development
2011-2015. Lack of leadership
2015-2023. Projecte redefinition

31
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Ajuntament de Ajuntament de

I Model change: from manufacturing to knowledge Barcelona | 4ib I Model change: from manufacturing to knowledge Barcelona b

== R

Source: BG

32



The 22@ Plan

Ajuntament de

Barcelona

LAND ECONOMICS SOCIETY

Ajuntamentde g
Barcelona 7{%’:‘

Density
el

33
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Ajuntament de

Barcelona

Ajunta

I Transformation development I Implementation of new uses Barcelona

eee

obsolete industry New infrastructure

Social housing Public space + equipment

Ceiling: 90% economic activities Floor: ~ 30% Green areas and
10% affordable housing public facilities

34
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I Public initiative plans

e 1L
b\

Central Park

Media Campus

1.PERI Eix Llacuna
2. PERI Campus Audiovisual
3.PERI LLull-Pujades Llevant

4. PERI Parc Central
5. PERI Perd-Pere IV
6. PMU LLull-Pujades Ponent




] Al

LAND ECONOMICS SOCIETY

Ajuntament de

I BU|Id|ng @ Barcelona "fj'i‘ I offices

Public facilities dedicated  |F——————— T ——— Offices for knowledge
to locating economic o — ; economy activities
activities linked to the
cluster

Scource Alejd’ Bagugé: Z
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I Affordable housing I New infrastructure

) \ B
4

Josep Plan-t

N BN

Infrastructure

Affordable housing Infrastructures

gl

| i

Source : Joan Mundé

St}jm_%:’BCNAcuva

37
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I Facilities I Public space

Heritage recovered and
converted

Public spaces
30% of the block

B

,.J—

Source : BCNActiva

Source : BCNActiva

38



Ajuntament de

The municipal company 22@BCN, SA

7

Municipal private company
created in 2000 and dissolved
in 2011 by the Plenary
Entirely municipal capital

Leadership public and

projection international project

(2000-2011)

Goals highlights :

« draft urbanization projects

* draft urban planning and
management instruments

« execute the planning

« subscribe agreements and
expropriate

* receive funding

« promote, disseminate and
communicate actions

Barcelona

| SwomconaEmics)

Operation :

Board of Directors

g

Management

) 2

Urban Planning Directorates ;

of Management ;
of Infrastructures ;
Promotion _ Economic ;
of Communication .

A Al
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Ajun do

Barcelona

Housing

Economy

39
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APPENDIX I

Ajuntament
de Barcelona

La Marina
del Prat Vermell

LAMBDA ALPHA INTERNATIONAL
Aurora Lopez
7 d'octubre de 2023
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Any 1708 Le plan de Barcelonne & 565 envons Aulor Taler Necolas Visscher Amsterdam Foot MHC B
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1926

42
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DESENVOLUPAMENT URBANISTIC
DE LA MARINA DEL PRAT VERMELL

OFICINA DE LA MARINA
Institut Municpal ' Urbanisme

LA MARINA DEL PRAT VERMELL

L'emplacament
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LA MARINA DEL PRAT VERMELL

Els barris de la Marina. Entorn del projecte

A Al

LAND ECONOMICS SOCIETY

La Marina la conformen els barris de la Marina de Port i
la Marina del Prat Vermell | pertany al Districte de Sants-
Montjuic. Viven uns 32.000 veins i veines: 30.397 ala
Marina de Port | 1.146 a la Marina del Prat Vermell.
Aquesta poblacid suposa el 17,4% del total de poblacié
que viu al Districte de Sants ~ Montjuic, unes 181.162
persones.

El passeig de la Zona Franca és la via principal a 'ambit
i relliga tot un mosaic de barriades, la majoria d'elles molt
petites, nascudes en diferents époques | circumstandies (
Port, Can Clos, Polvori, Ferrocarrils Catalans, Sant
Cristofol, Estrelles Altes, La Vinya, Plus Ultra..).

En relacid a les activitats, |es principals polaritats sén el
BCN Fira District i el Campus Administratiu de |a
Generalitat de Catalunya (situades a la c da del ¢/
del Foc i el passeig) i el Districte 38 (situat al Passeig de
la Zona Franca cantonada carrer Cisell).

OFICNA DE LA MARINA
Institut Municpal ¢"Urbanisme

Un model de barri

1. Ls Marina, un barri sostenible en el temps, més verd |
respirable.

aposta per una dutat sal ones
prioritza la qualitat de vida de les persones que hi viven. Alxd
P en la qualitat de I'aire, inc oel verd
urbd | una millora del metabolisme urbd.
2. Ls Marina, un barri ible i quible per 3 toth
Barcelona es troba en un o {1 hab i,
per tant, de de hab sibk

faciinar la disposicié &’ habitatge public | de protectid, crear un
parc public de lloguer assequible, potenciar la rehabilitackd |
pr formes alt daccés al 1ge, que vagin
més enlla de |a compra o & lloguer.

3. Ls Marina, un barri ales de les p
que hi viven.

La qualitat dels espais de refacié d'una cutat incideix
directament al nivell de vida de les persones que hi viven. En
aquesta linia, des de Barcelona es promouen diverses mesures
de govern que tenen com a objectiu principal recuperar ¢l barmi
com a espai de cohesio sodal | articuladié veinal.

4. La Marina, un barri just | cohesionat.

Un model d'ur just i ¢ com a objecti
se pel conjunt del territorn | treballar per fer front & les desiguaitats,
& injusti 11 les f urbanes. Aixd comporta donar

resposta 2 les necessitats | els desitjos del conjunt de s societat

independentment del barr on wisquin | tenint en compte M seva
diversitat de génere, edat, origen | diversitat funcional

S.Ls Marina, uns economis urbana 3l servei de les persones.

Una economea al serves de les persones €3 una economia plural |
interconnectsda, amb un ait retorn social | ambiental, que engloba
ot els camps del Cicle econdmic, les taques de cura | les economies

Y de 8 &3 ser capag de regular |
Bmitar certes activitats o més ipr i
protegir I e una social i il
teiait de proximitat.

OF I CINA DE LA MARINA
tnstitut Municipal & Urbanisme
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Oficina de la Marina / Lideratge public A~ Eixos d’intervencio: Urbanistic - ambiental, economic i social LT

EIX URBANISTIC | AMBIENTAL: Oficina Marina (OFM) « EU + IMU + Districte + IMHAS +
O  Un érgan que, des del lideratge pablic, pretén FINESTRETAUNICA £ prev volug ey
definir | executar una gestié integral de tot alld e : :
vinculat a la transformacié de La Marina del Prat
Vermell amb criteris de sostenibilitat ambiental,
mirada social-comunitaria, promocié de PERSONES
I"activitat econdmica i qualitat urbana.

GESTIO INTEGRAL VISIO GLOBAL

EIX D'ECONOMIA | TREBALL: OF M « Districte « Barcelona Activa « Empreses

TERRITORI INTEGRACIO

O Participen diferents agents de l'estructura
municipal: Geréncia Municipal, Ecologia Urbana,
Institut Municipal d’Urbanisme, Institut
Municipal d'Habitatge, Barcelona Activa,

Districte de Sants-Montjuic, Foment de Ciutat... EIX SOCIAL | COMUNITARL: OFM « Districte + Foment de Ciutat « Admon. EQuipaments

S AAVV 4 Entitats

OFIONA DE LA MARINA » OFICINA DE LA MARINA =
Institut Mumicipal d’Urbanisme Institut Municipal & Urbanisme

57



LA MARINA DEL PRAT VERMELL

Eix Urbanistic — Ambiental

N Al
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OFICINA DE LA MARINA
InsTitut Municipal @' Urbanisme

LA MARINA DEL PRAT VERMELL

Dades generals

2 Ambit: 75,00 hes

J  Superficie minima de zona verda: 13,34 hes

dJ  Superficie minima d'equipaments: 1115 hes

U Sostre edificable (habitatge, comercial, terciari): 1.184.657 mist

O usos: Habitatge lliure (52,5%) 456.349 m2st
Habitatge protegit (47,5%) 412 888 m’st
Habitatge dotacional 63.691 mist

315.420 mst

b :
"/ AR /\\
" ",’.—' \ -
AR
. X
ﬁrﬁfﬁ-” X

5.704 habitatges
5.161 habitatges
1.086 habitatges
8.000-10.000 llocs de treball
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LA MARINA DEL PRAT VERMELL

Desenvolupament: Planejament i gestio

B
. NT GENERAL
* MMPGM de Ia Marina / PEL. 2019
PLANEJAMENT DERIVAT | GESTIO
+ “PMU | gestid aprovada: S2, $3, PAUL-S8, 510 1514
* PMU aprovat amb gestio iniclada: 56159
* PMU aprovat sense gestio iniciada: PAU2-58
* PMU aprovat inicialment: PMU illa “€" S8 | ‘F" S10
*  PMU en tramit Iniclat o en estudt $1157
* PE Equipaments $14

fn] Al
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u LA MARINA DEL PRAT VERMIELL
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OFICINA DE LA MARINA
natitut Municipal & Urbaresme
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0 LA MARINA DEL PRAT VERMELL 3 4 0 LA MARINA DEL PRAT VERMELL v
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Desenvolupament: Propostes d’ordenacio Desenvolupament: Propostes d’ordenacid

OFICNA DE LA MARINA < OFICINA DI LA MARINA
Insttut Munmicpal d'Urbanisme Institut Municipal & Urbarisme
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Desenvolupament: Propostes d’ordenacio
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OFICINA DE LA MARINA
Institut Municipal d"Urbanisme

LA MARINA DEL PRAT VERMELL

Estat transformacid
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LA MARINA DEL PRAT VERMELL r
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e
Eixos d’actuacié LN

A i0 s pr un conjunt de mesures que
s"agrupen en sis grans eixos d’actuacio: habitatge,
economia | treball, social | comunitari/equipaments,
connectivitat | mobilitat, espais pablics | infraestructura
verda | metabolisme urba.

Les actuacions que recullen els eixos son de diversa p
naturalesa. Per una banda, es reuneixen actuacions que
correspondrien a modificacions incorporades al nou
planejament de |a MPGM. Altres, provenen d'altres .
ur que cal apr . Entot cas, les
mesures engloben diverses escales d'intervencd |
reforcen diversos plans | programes en marxa.

OFICINA DF LA MARINA «
Insttut Municipal d'Urbanisme

LA MARINA DEL PRAT VERMELL 'I 4 ri

Eix Urbanistic - Ambiental / Habitatge \ e

O Construccié d'uns 11.000 habitatges.

O 5.162 habitatges seran de proteccio social.
2.445 HPO RC / 1630 HPO RG / 1.087 HPO RE

O Construccio de 1.086 allotjaments dotacionals
en 50l d'equipaments per a collectius amb necessitats
especifiques.

U Millora de les condicions de I'entorn dels
habitatges existents.

O Impuls del mercat social de I'habitatge
Model de cooperatives d’habitatge de cessid d’Us | promocid
d'l tges de loguer quible per part d" socials.

J Promoure'eficiéncia energéticai la
sostenibilitat ambiental als habitatge

J Fomentar la diversitat i flexibilitat d'usos en els
edificis d'habitatges.

J Fomentar la mixticitat poblacional en les noves :,
promocions d’habitatge per tal d'evitar la
generacié d'un "barri bombolla” (guetitzacid).

OFICINA DE LA MARINA
Institut Manicipal o Urbanisme
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Eix Urbanistic - Ambiental / Habitatge maig 2023 ~

pavvages | ures prvat| e piics | woc pitics | oG prvats | wocpevats | worr | ot
 Habitatges evecutats | 210 68 68 64 410
= x n ow
CONBNK 00

Habratpes and

llicancia concedida 2 98 330
Hatvtatges amd
llicencia sn tramit 328 280 608
478 538
1025 1.016 72 2113
OFICNA DE LA MARINA
Institut Municpal &' Urbanizme
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n LA MARINA DEL PRAT VERMELL h

Edificacié. Habitatge assequible. IMHAB - Cooperatives

v : .
—_— —
PROMOCIO IMHAS - CAL (IS0, 49-59 : 108 HAB

HARITATGE COOPERATIU - LA CHALMETA: 32 HAR

PROMOCIO IMMAS ~ LLOGUER / DRET SUPERFICIE - ACER, 10: 234 HAB

PROMOCIO IMMAB- MD - ULLDECONA, 2-10: 72 HAB

OFICINA DE LA MARINA
Institut Municipal f Urbantsme
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LA MARINA DEL PRAT VERMELL i LA MARINA DEL PRAT VERMELL Y of !

Eix Urbanistic - Ambiental / Equipaments AR

Edificacié. Habitatge assequible. Operador Metropolita

J Ubicar estratégicament els nous equipaments
tenint en compte criteris socials i ambientals.

Establir sinergies entre els futurs equipaments |
les activitats que es mantenena 'ambitia
I'entorm

Aplicar criteris d'urbanisme inclusiu en 13
localitzacio dels equipaments

Relacionar els equipaments amb |2 xarxa
d'infraestructura verda, itineraris exclusius per a
vianants i els camins escolars

HABITATGE METROPOLIS BARCELONA - ULLDECONA, 16-24: 64 MAB CAL CISO, 44-48: £0 HAB
OFICINA DE LA MARINA OFICINA DE LA MARINA
Insttut Municipal d'Urbanicme institut Municipal & Urbanisme
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Eix Urbanistic - Ambiental / Equipaments en curs o estudi I Eix Urbanistic - Ambiental / Patrimoni LN

O Reforgar el valor dels elements | edificis amb valor
patrimonial | paisatgistic com a factor de gualitat de

vida i sentiment de pertinenca al barri

O Reconeixement dels teixits residencials exist

ompatibles amb les noves ordenacions, com eis

habitatges de |a colonia Santiver

O Integracié | posada en valor dels edificis catalogats |
d'interés arquitectdnic o paisatgistic en les

dels de Millora com a part de

a Bausil

XEMEeneia, et

O Recuperacié d'elements d’infraestructura
hlSlO’l(i com & Canal de 1a Infanta, camins g¢
Montjuic, cami antic de Valéncia, cami de I'Esparver

O Posar en valor els elements patrimonials de la
muntanya de Montjuic prope

rs al bharri com son les

sitges ibériques, 1a Pedrera Romana, castell de
etc

OFICNA DE LA MARINA OF CINA DE LA MARINA

Institut Municipal &' Urbanisme Institut Municipal d Urbaniume
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Eix Urbanistic - Ambiental / Espais publics i infraestructura verda I Eix Urbanistic - Ambiental / Espais publics i infraestructura verda \

O Millora de la infraestructura verda i la qualitat S bt
urbana.
Reurbanitzacié i renovacio de les arees de joc
de la plaga de Falset.
Potenciacié del verd i la permeabilitat del sol
dels espais lliures i Us de |a vegetacié com a
aillant acustic.

O Increment de la infraestructura verda del barri.
Urbanitzacié d’un nou parc central de 2,39 ha
com a element de referéncia del barri.
Introduccié del verd a les illes, els terrats, les
mitgeres i els espais lliures del barri.
Desplegament d’una xarxa de corredors verds
urbans, incorporant circuits per a vianants i
ciclistes.

O Millora de la connectivitat amb la muntanya de

Montjuic.
OFICI NA DT LA MARINA OF i CINA DE LA MARINA
Institut Mumicipal & Urbanisme Institut Municipal & Urbanisme
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Eix Urbanistic - Ambiental / Espais publics i infraestructura verda LN Eix Urbanistic - Ambiental / Mobilitat - Connectivitat LN

O Millorar I'accessibilitat de I'ambit:

Vial del Peu de Montjuic amb una connexid per transport
piblic, carril bici | vianants

_Prioritzar I'ob de les parades de la L10

_Nous serveis d'autobus pel peu de Montjuic | a través del
Parc de Montjuic

_Formalitzaci6 del carrer del Foc com a eix estructurant entre
Montjuic | Les Marines

_Resoldre la permeabilitat del nus entre el passeig de la Zona
Franca | el carrer A

_Potenciar I'eix Joan Carles | | el carrer 5

_ Futura L2 de Metro

O Avangar vers una mobilitat més sostenible ¢ _
.

5
| ]

U Garantir una bona convivéncia entre la mobilitat _«
quotidiana i la generada per l'activitat !

1. Prat petit / 2. Placeta central / 3. Jardi en pendent / economica de I'ambit

4. Jardi dels SUUDS / S. Prat gran
Projecte d’Urbanitzacié. AD 2015 O Transformacié del Pg. de la Zona Franca coma
Superficie. 23.900 m* eix civic

Import. 5968926 m d'€
Inici obres. 27 de juny de 2022
Finalitzacié obres. 4r trimestre 2023

OFICINA DE LA MARINA OFICINA DE LA MARINA
Institut Municipal d"Urbanisme Institut Municipal @ Urbanisme
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LA MARINA DEL PRAT VERMELL

Eix Urbanistic - Ambiental / Metabolisme urba.

Barri sostenible i energéticament eficient =z i
.

O Augmentar la sobirania energética de I"ambit . o—
Envolug nat o 4 - 1 -

De & ur

LA MARINA DEL PRAT VERMILL '{ ‘f !

Eix Economia i Treball / Objectius especifics s

O La Marina té la oportunitat de convertir-se en un pol economic de
referéncia per 2 la ciutat metropolitana.

U Una gestio activa del desenvolupament de I'ambit pot de ser de
vital importancia per p e un teixit omic hibrid (amb
activitat productiva, tecnoldgica i d'alt valor afegit, serveis de "~ [y L '{r,'g’ (
proximitat, etc) | fer encaixar nous espais productius per a ::"-"g_ 4 ]_ L
activitats que requereixen espais accessibles i una certa centralitat P ol 22 % -~ ==t
ala ciutat. . | o f
6.
d

O El creixement poblacional pot comportar una oportunitat de . ~.
tivacio omica al barri, especial en relacié al comerg
de proximitat.

J A més, es recomana donar continuitat a les actuacions ja
engegades pel Pla de Barris de la Marina en temes de promocid -
economica, identificant les necessitats de les empr del barri per
oferir resp de millora de la competitivitat, de cooperacio
empresarial i atractivitat de la 20na.

O Incentivar leducacié i f i6 ocupacional

OF I CINA DE LA MARINA
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Eix Economia i Treball / Linies d’intervencio

J Consolidar I'ambit com a pol tecnologic de referéncia. Atraccio
d'empreses.

J  Promoure un teixit econdomic hibrid, integrat amb els usos residencials.
* 315.420 m2 st d'activitat per impulsar |a |ocalitzacié d'activitat
econdbmica diversa .
+ Donar continuitat al Programa pilot del Pla d'impuls d'Economia
Cooperativa Social | Solidaria (ECSS).
* Donar continuitat a les actuacions engegades pel Pla de Barris en

questions de desenvol up: econd
3  Activar el teixit comercial | de pr comphk per activitats
d’economia social, cures i cultura.
* Promoure un pla de di itzacié de les pl baixes.
J Promoure activitat ble i de gual Di itzacio del teixit

industrial i empresarial. ~ Pla de desenvolupament econdmic de Sants.

J Acompanyament a les empreses afectades en el procés de
transformacio.

J  Educacio i formacié ocupacional,
* Reforgar |a connexié amb les indastries de base tecnologica existents.
= Aprofitar els actius, en clau d"activacié econdmica i/o formacid, que

es puguin instal-lar a per tal de generar sinérgies en matéria formativa
i ocupacional

OFICINA DE LA MARINA
Institut Muniopal & Urbanisme
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LA MARINA DEL PRAT VIRMILL

Eix Social i Comunitari / Objectius especifics

O Fomentar |a barreja poblacional en les noves promocions d’habitatge i
promoure el garantir una reserva d’habitatges per al veinat de La Marina.

J Reforgari panyar als equip i serveis exi tant a LMPV i
LMP amb |'objectiu que puguin donar resposta a les necessitats derivades
del creixement poblacional vinculat a la transformacio urbana.

J Teiur complicitats | promoure larrelament i el vincle comunitari de les
persones que s'ubiquin a les noves promocions a través de la memoria,
13 cultura i el coneixement del barri.

3 Facilitar | acompanyar el * nt” al veinat del conjunt de La
Marina amb ‘objectiu de palliar les molésties i afectacions que comporta
una transformacid daquesta envergadura | mantenis la resposta a les
necess# socials i ¢ itaries dels nudis existents.

J Aprofitar els actius, en clau d'activacié econdmica i/o formacid, que es
puguin instal-lar a La Marina del Prat Vermell per tal de generar sinérgies
en mateéria formativa i ocupacional.

J Gestionar la informacio | ka participacié comunitiria en el procés de
transformacid urbana implicant al veinat actual i al que hi arribi de nou.

OFICINA DE LA MARINA
nstitut MuniOpal & Urbaniame
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Eix Social i Comunitari / Linies d’intervencié L)
< Habitatge.
* Acompanyament a 'arnbada de les noves families en |a conexenga del barri a partir dels equipaments/entitats
existents.

* Accions de suport per a una bona convivéncia als nous immobles.
3 Cultura | memdria popular
* Accions de posada en valor del patrimoni material | immaterial.
* Intervencions adregades a reforgar el sentiment de pertinenca | I'orgull de barri.

Fomentar accions de facilitin el ¢ i irec entre els “nous veins” i els veins actuals.
P 1a Sala M. (Escola Barkeno) com a espai de referéncia per a activitats culturals.
J  Educaddé | formadd ocupacional

* Reforgar lac 6 amb les industries de base tec a exi (Are@8)

0 dap tg |memdnvemdeuMm

. Mduudemoodaheenmed\mtiusdelesvmcmoenuﬁﬂw

* Acompanyament a les transicions educatives per fo laccés als estudi

* Promoure labrmaﬂéo:waclonalllotupaoéentmmqucpummdmtuésend procés de construccid
del barn.

O Espal pdblic: omplim els bults
* Intervencions transitories a I'espai piblic. Activar solars | espais buits per tal de desenvolupar projectes
temporals de caire social, educativ ifo comunitari.
* Regeneracio i dinamitzacid dels espais publics existents sota els criteris de la MG de Barcelona, Ciutat Jugable i
promovent |a generacio de refugis climatics.
Q WIm
Espai de seguiment continuat del projecte amb el veinat i entitats.
*  Accions de comunicacid ifo difusid del projecte adrecades a la ciutadania en general,
* Fomentar i dinamitzar els processos participatius vinculats a noves urbanitzacions | nous equipaments.
*  Activar espais de treball conjunts entre els agents pablics/privats implicats en la transformacio i el teixit
C iiveinal exi

OFICNA DE LA MARINA
Instrtut Municipal d"Urbanieme

-la

LA MARINA DEL PRAT VERMELL

Fotos aéries
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APPENDIX 1l

CONSORCI
Z F barcelona
ZONA FRANCA

DFACTORY

BARCELONA

Ah] Al

LAND ECONOMICS SOCIETY
BARCELONA CHAPTER

JOBS FOR'MORE THAN 137,000 ENPLOYEES

GLOBAL BUSINESS OPPORTUNITIES IN AN AREA OF 10,000,000 M2

MORE THAN 176 COMPANIES

October 7, 2023 - Dfactory Barcelona
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LE GISTICS

4.0 INCUBATOR

DFACTORY |

BWAW [l

BARCELONA WOMAN ACCELERATION WEEK

Barcelona
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4.0 INCUBATOR

DFACTORY

BARCELONA

Barcelona

L

CONSORCI

barcelona
ZONA FRANCA
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=
12,508 PROFESSIONALS

ATTENDED
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GMAN ACCEL ERATION WEEK

pARCILONA W

BEDUCATION

EL ROL DE LAS MUJERES
EN LAS PROFESIONES
DEL FUTURO

DFACTORY

BARCELONA

Barcelona
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LOGISTICS REFERENCE FAIR WITCH
L@iﬁ?lSTlgs CELEBRATED ITS 25t YEAR IN 2023
i - IN 25 EDITIONS:

PARTICIPATES MORE THAN 10,000

CONSORCI
Z I: barce[ona COMPANIES, 147 COUNTRIES, +
ZONA FRANCA 300,000 VISITORS

DFACTORY

BARCELONA
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Z F barcelona DFACTORY

ZONA FRANCA BARCELONA

DEACTORNEL::
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s~ DFACTORY BARCELONA IS AN ECOSYSTEM, WHICH AIMS TO PROMOTE THE DIGITAL R RNERSTO 0 RE 4.0 IND RY DISTR
TRANSFORMATION OF EUROPEAN INDUSTRY

CONSOLIDATED COMPANIES COME HERE TO PROVIDE AND IMPLEMENT
TECHNOLOGICAL SOLUTIONS RELATED TO INDUSTRY 4.0, COLLABORATING WITH EACH OTHER

=" TO CARRY OUT R&D&I PROJECTS ' % R PIED -0 AR
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. : THE ENTIRE COMPLEX WILL OCCUPY"100,000 M2

| OVERALL INVESTMENT OF- 100/ MILLION €
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